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THE MANAGING UPWARDS POCKETBOOK

Management Pocketbooks. Paperback. Book Condition: new. BRAND NEW, The Managing Upwards Pocketbook,
Patrick Forsyth, Phil Hailstone, How to get the best from your working relationship with your boss and other
senior people is the subject of this book. It begins by looking at what makes a good boss and what drives the
relationship - from both the subordinate's and the boss's perspective. There is advice on how to build a
partnership that is constructive, straightforward, trusting and mutually beneficial. The author explains how
individuals should respond to the style and approach of their seniors and how they, in turn, should come
accross and project the appropriate professional image. Under the heading "working to create impact" the
book deals with such matters as taking a brief, objectives and targets, using timings and deadlines to
advantage, and progress reports. Subsequent chapters detail how to communicate with senior people
(including listening to each other), how to get agreement and how to handle diDiculties such as poor
information flow, broken promises, the "leave it to me" syndrome and more serious issues such as bullying and
sexual harassment. Job appraisals, central to keeping working relationships on track, are dealt with in a
separate chapter. The author empphasizes the importance of planning and preparing for these meetings, and
of encouraging the appraiser to do so as well.
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Related eBooks

Do n t L in e Th eir P o ckets With  Go ld  L in e Y o u r Ow n  A  Small  H o w  To  Bo o k o n                                       
L iv in g L arge   
Madelyn D R Books. Paperback. Book Condition: New. Paperback. 106 pages. Dimensions:
9.0in. x 6.0in. x 0.3in.This book is about my cousin, Billy a guy who taught me a lot over the
years and who...
Sav e Bo o k »  

H an d s Free M ama: A  Gu id e to  P u ttin g Do w n  th e P h o n e, Bu rn in g th e To - Do  L ist,                          
an d  L ettin g Go  o f  P erf ectio n  to  Grasp  Wh at R eally  M atters!                
ZONDERVAN, United States, 2014. Paperback. Book Condition: New. 211 x 137 mm. Language:
English . Brand New Book. Rachel Macy StaDord s post The Day I Stopped Saying Hurry Up was
a true phenomenon on...
Sav e Bo o k »  

Wo u ld  It  Ki ll  Y o u  to  Sto p  Do in g Th at?              
Book Condition: New. Publisher/Verlag: Little, Brown Book Group | A Modern Guide to
Manners | A laugh-out-loud guide to modern manners by acclaimed humorist, author, and
Vanity Fair columnist Henry Alford. | A few years...
Sav e Bo o k »  

L o v e M y  En emy     
Andersen, UK, 2004. SoPcover. Book Condition: New. First Edition. Available Now. Book
Description: Zee (short for Zara) lives in a quiet suburb of Belfast, with an apparently idyllic
family life. But Zee's father was shot...
Sav e Bo o k »  

Th e Tro u b le w ith  Tru cks:  First R ead in g Bo o k f o r 3  to  5  Y ear Old s                   
Anness Publishing. Paperback. Book Condition: new. BRAND NEW, The Trouble with Trucks:
First Reading Book for 3 to 5 Year Olds, Nicola Baxter, GeoD Ball, This is a super-size first
reading book for 3-5 year...
Sav e Bo o k »  
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